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Inverted Triangle Strategy

To use this strategy, write a broad topic you wish to explore at the top of the triangle. Begin to narrow that topic by choosing an area of interest. 
Write that on the next level of the triangle. Continue this way until you have a narrow, focused topic. A similar approach will also work for problem-
solving.

Something 
I want to 
improve

Ideas I have to 
improve this

Skills I can bring 
to this change

Leadership skills I have 
to implement this

Resources I can tap 
to implement this

A change I can 
implement


